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Building Resilience to Climate Change

December 3", 2009 Update
Talofa lava everyone,

It is reporting time again! Below are some specific requests for you to reflect on and
respond accordingly.

Annual Work Plan (AWP) 2010

As part of the PACC Technical Meeting in October, we started the development of the
2010 Annual Work Plan. Hopefully, you would have completed that work by now. It
is therefore my humble request if you can submit that to me by the end of next week
(11™ December, 09). This will enable me to review the AWPs and revert to you my
comments prior to forwarding it to UNDP for their internal review.

It is important that this timeline is adhered to so that subsequent processes such as
approval through the SPREP and UNDP systems and the meeting of the Project
Executive Group (PEG) is made within the December time frame or early January to
ensure that the AWP for 2010 is approved and funds made available for
implementation.

Your Work Plan for 2010 should be in line with the milestones outlined below that we
discussed and agreed at the Technical Workshop (USP, Suva).

e PACC CORE TEAM (OPERATIONAL)

e PACC COMMUNITY CORE TEAM(OPERATIONAL)

¢ PACC COMMUNITY COMMUNICATION STRATEGY
(DEVELOPED AND OPERATION)

PACC ANNUAL REVIEW MEETING(COMPLETED)

V&A ASSESSMENT (COMPLETED)

SOCIOECONOMIC ASSESSMENT(COMPLETED)
ADAPTATION OPTION IDENTIFIED, ASSESSED AND COSTED
INITIAL POLICY REVIEW

DRAFT DEMONSTRATION GUIDE (DEVELOPED)

ACTION: Can you please send in your 2010 AWP to the PACC PM at the end of
next week 11" December.

Fourth Quarter Reporting [Financial and Narrative]

The fourth quarter reporting period is on the horizon and the second for the PACC
project where you will be involved directly. To have some conformity for all the 13
PACC countries, | have developed a two page template for you to fill in. The template
is accompanying this Snapshot and it gives pointers on what to be filled into the
different headings or subheadings. So, please follow the suggestions provided and you
should not go wrong.

ACTION: Can you please send in your 4" Quarter Financial and Narrative report on
the 18" December.



General Information

For more information on the PACC project, please visit the website (link below):
http://www.sprep.org/climate_change/pacc

On a general note: PACC Coordinators please send in stories of activities you are
working on at the national and community level to be featured in the Snapshot and the
PACC website.



