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Outcome |: Mainstreaming

I. Tokelau Climate Change Strategy (draft)
2. Tokelau National Disaster Risk Reduction Plan (draft)
3. Tokelau National Water Strategy & Work Plan — PACC+

TOKELAU
NATIONAL DISASTER RISK
REDUCTION PLAN

DRAFT
Versicn 7

Hovambar 2011



Outcome |: Mainstreaming...

ACTIONS RESULTS

|. Consultation with various regional - Drafts completed
organizations, finalize draft form
2. Consultation with Senior

Management Team - Completed
3. Undergoing translation for village
consultation - In progress
4. Submission for endorsement to - Next GF in October, documents will
General Fono be submitted to seek General Fono
endorsement
5. Villages developing village sub - In progress

plans(DRRP)



Outcome 2: Demonstration
Measures

Implementation of Tokelau National Water
Strategy and Work Plan developed by

Adventist Development Relief Agency
(ADRA)



Outcome 2: Demonstration

ACTIONS/PRIORITIES RESULTS

|. Assessment Study to reduce  Completed
impact on safe drinking water
supply during long periods of
drought. Plan developed and
key priorities identified for
implementation.

a) Procure, install rainwater In progress
connections

b) Household water tank In progress
proofing

c) Install First Flush Diverters In progress

d) Select,arrange contractors for In progress
tank repair/FFD installation
training for local
counterpart(s)



Outcome 3: KM, Awareness,

( Communications

’{ TOKELAU

Communications Plan
Pacific Adaptation to Climate Change

Epldng Rrelicace to Cimare Canpe in Pacisc Commumisics




Outcome 3: KM, Awareness,

Communications...
ACTIONS RESULTS

|. Compilation of the Tokelau PACC+ - Completed
Communication Plan by Setaita

Tavanabola (SPREP)
2. Implementation of Communication - Villages have identified activities and
Plan at village level initiatives that is more effective for
them
3. Initiation of work between Office - In progress

of the On Going Council to
Government to utilize
Communication Officer to develop
materials



Project Management

* Three (3) months secondment of NC with SPREP.
*Tokelau PACC+ Project consist of
*Working Group — 3 focal points from each village
and NC
*Steering Committee — 3 General Managers from
three villages, General Manager for TALO, Director of
Economic Development, Natural Resources & Env and
NC as Secretariat
*Project started draw down 4t quarter, 201 |
*Continuous coordination with other Departments
for policy, operational and technical advise.



Summary of success factors

Prio |Task Fakaofo Nukunonu Atafu Who?
rity
1 Purchase of |Complete Complete Complete EDNRE
scaffold
2 Rainwater 95% 50% complete | 20% complete | Taupulega
connections |complete (Council of
Elders)
3 Household |20% 80% Awaiting EDNRE,
Tank Repair |complete complete Taupulega Taupulega
decision for &
Contractor Contractin
8
Company
4 Install First |Complete Procure 3rd Procure 4t EDNRE
Flush training, 20% | quarter, 2012 |quarter, 2012
Diverters completed
5 Additional Procure 39  |Procure 4t Procure 4t EDNRE &
Tanks quarter, 2012 | quarter, 2012 |[quarter, 2012 |Taupulega




Summary of challenges

8 Problemsl/issues Solutions & Way Forward

Shortage of local labour Close collaboration with village
Council and Depts to facilitate
progress

Non-reliant Shipping schedules Utilizing chartered vessels

affects quarterly work plan targets &

timelines

Delay of fund drawdown Collaboration with RPMU for

solution



FURTHER CAPACTY AND
TECHNICAL ASISSTANCE NEEDED

|.More labour capacity required at Pilot
site

2.Require further extension of
contractors to overlook and supervise
work at pilot site



Plans & Actions: 2012-2014

* Main activities planned

o Estimate costing for the complete water work
plan total to just over one (1) million

> The total amount secured through donor
interventions not sufficient to resource whole
water work plan and hoping that working
through priorities identified by plan, Tokelau
would be considered for further funding



THANKYOU

Presented: Jewel Toloa
Position: Project Support Officer
Organization: Government of Tokelau through Economic Development, Natural

Resources & Environment (EDNRE) & Ongoing Council of Govt (OCOG) &
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